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36im fpasninna MpAT «Kulecokuii kapmornno-naneposuii kombinamy» 3a 2023 pix

IIlanoBHi unenn Harnsgosoi paau
IIpAT «KuiBchbKkuii KapTOHHO-TIanepoBHii KoMOiHaT»!

Binx imeni IMpasninms [IpAT «KuiBchbkuii KapTOHHO-TIANepOBUH KoMOiHATY» NPEACTaBIIEMO BaM
3BIT BUKOHABUOTO oprauy (3BiT Ilpasninns) 3a 2023 pik — mpo AisNbHICTh MiNPHEMCTBA, HOTO CTaH Ta
MEPCIEKTHBH PO3BUTKY.

Hisnpmicts ToBapucTBa IIpAT «Kuicpkuit KIIK» B 2023 pomi, sx i miSUNIBHICTE YCix
YKpaiHCHKMX IIJIPHEMCTB, IPOAOBXKYBala IIPOXOJWTH B yMOBaX BO€HHOI arpecii pociiicekoi
denepanii, B yMoBax HEBH3HAYEHOCTI Ta MTOBHOI BiIICYTHOCTI pO3yMiHHS TOTrO, KOJIM CHUTYalis MOXe
nokpamuTucs. JIo yeix IUX YMHHKKIB 1€ JO0JaMcs IPOBIeMHd Ha KOPHOHI, 0 IPHU3BENIO 0 3HAYHOTO
3I0POKYaHHS JIOTICTHYHHX TOCIYT Ta YHEMOXIIMBHJIO peaji3amlio Ipoaykimii Ha excmopr. Ale
KOJIEKTHB I[IpMBAaTHOrO axIioHEPHOro ToBapucTBa «KHIBCHKMN KapTOHHO-TAepoBHii KOMOiHAT»
pobmB 1 poOWTH yce MOXIHMBE I crabimizamii poGOTH MiANPUEMCTBA Ta BHKOHAHHSA CBOIX
3000B’A3aHb Nepei KOHTpareHTamu. IIiMnpHEMCTBO HE 3YNHHSIIO BHPOOHWIITBO Ta BIIBAHTAXCHHA
TOTOBOI HPOMAYKIIiI, SKa € KPHTUYHOI AV 33J0BOJIEHHsS 0a30BHX mOTped HAceleHHS, B TOMY YHCII
YIIAaKOBKH IPOJYKTIB XapuyBaHHs, JIiKiB i TOBapiB CaHITAPHO-TIri€HIYHOTO IIPHU3HAYECHHS.

ITi 7l KOJNEKTHBY A&yl 3MOTY BYACHO i B OBHOMY 00Cs3i CIUTauyBaTH HOAATKH IO OIOIKETIB,
BHILIa9yBaTH 3apobiTHY ILIaty, 30epertd pobodi Micus Ta 3a0e3medyBaTi OYHINECHHS BOAM Ta CTOKIB
U MeTTKaHIiB Micra O6yxoBa.

Oxpim nporo, Kuicekuit KITK IposoBxKye aKTHBHO AOIIOMAaraTH OpraHaM MiCIeBOi BIamu y
BHDIIIEHH] YHCIEHHUX IWTaHb, OB’ SI3aHHUX 31 IMOJCHHUMH BUKJIMKAMH, HaJa€ CBOIO MPOJYKIUIO B
SKOCTI TyMaHIiTapHOI JOIIOMOTH, 3MIMCHIOE IIEPEeBE3CHHA TyMaHiTapHUX BaHTaXxiB, Hagae OyIiBENbHY
Ta iEmKeHepHy TexHiKy mri motpeb O6yxiBcekol TepmTopiambeOi rpomamw. Biaromiitamit domp
«Kapromamk» KwuiBchkoro kapToHHO-manepoBoro-komGinary ta [IpodeminkoBa opramizamis ITAT
«Kuiecpkmit KIIK» Hamae ¢iHaHCOBY HiATPEMKY TPOMAICHKHM Ta BOJIOHTEPCHKMM OpraHi3allisaM,
MeIWIHAM 3aKJiaJiaM, TpamiBEuKaM KoMOiHaTy Ta IX poJuHaM.

3a Bech mepioa 3 MoYATKy BilicbkkoBHX Iiii Takoi JomoMoru 6y/10 HaxaHO Ha CyMy MOHAJ
17 minsionis rpuBensb. [lonpu yci ekonomiuni cxmamaomi [IpAT «Kuiscexuit KIIK» nponoBxye
BHKOHYBATH CBOIO COIIaJIbHY MICiIO.

[IpAT «Kuicekuit KIIK» € cymiTiHHEM IIaTHUKOM moAaTkiB. Tak, migmpueMcTBo y 2023 pomi
cmIaTuiI0 moHayn 1,4 MibsApaiB rpUBeHDb MOJATKIB IO IEPXKABHOTO Ta MiCIIEBOI0 OIOHKETIB.

I3 mouatrkoMm BificbkoBOi arpecii pocii B Ykpaini IIpAT «KuiBcbkuif KapTOHHO-NIAIEPOBUR
KOMOIHAT» 3HAYHO CKOPOTHB 0OCsrH cBoei mismeHOCTI. Ase B 2023 poni nmokasHuku (GiHaHCOBO-
TOCHOMAPCHKOI MiSUIBHOCTI IANPHEMCTBA TO JSSIKMM HANpsMKaM OisIbHOCTI IIOKPAILMIIKCA.
3aBaHTaXEHHS BHPOOHWYMX HOTYKHOCTEM B CepeAHBOMY IO poKy ckiano Bix 50% gmo 90% B
3aJIEXKHOCTI BiJ HAIPSIMY isIBHOCTI.

HesBaxkarouw Ha CKIIaIHY CHTYAIIIO IIiIIPHEMCTBO 3aKiHUMIO pik i3 mpHOYTKOM, HiABUINYIOYH
Ha IPOTA31 POKY 110 MOKIIMBOCTI IIHH Ha TOTOBY TIPOAYKIIIIO Ta BKIFOYAIOUH PEXUM eKOHOMIT 3a ycima
BHIAMH BUTpAT, HA SKi MiJIPHEMCTBO MOXKE BILIIMBATH.

InBecTHUiiiHa Mporpama 3 MOYaTKOM BifiHH OyJia MpU3yNUHEHA 0 MOKpAaIIeHHS CHTYyallil B
KpaiHi Ta po3yMiHHS MEPCIEKTHB MOAATBINOro Po3BUTKY. Ase Ha npoTsasi 2023 poky B iHBeCTHIIHHMH
OIO/DKET HATJIIOBOIO Palol0 TOBapHCTBa OyJaM BHECCHI 3MIHH Ta 3aTBEpKeHO (iHaHCYBaHHI
HaHO1IBIN BAXKITUBUX JUIL PO3BHUTKY IIIPUEMCTBA MPOeKTiB. Beroro B 2023 pori 3a paxyHOK BIAaCHUX
KOIITiB OyJI0 3/11MCHEHO IUTATEXiB Ha CyMy 3,7 MJIH. €BpO.

3amymmeno B poGOTy nABI TexHonoriumi JiHil mis BUpoOHHOTBA rodpoTapw: JiHIIO I
HAKJICIOBAHHS BiAPUBHOI cTpiuky Vario 125 Ha xopoOku Ta QarbIoBaIbHO-CKICIOBAIBHY JTiHIT Aristo
165.

BcTaHOBIEHO aBTOMATHYHY FOPU30HTAIBHY TAKyBaIbHY MalIUHY KiJIbIIEBOTO THUILY.

[Tinmrcano KOHTPaKTH Ha:

- IpuIOaHHS aBTOMATHYHOTO TIpecy IS IpecyBaHHs BiIX0O/iB BUPOOHHUIITBA TOPpPOTapH;

- 3aminy KieifoBoi KyxHi Ha rodpoarperari Nel BupoOHUIITBA rOdPOTapH;
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- mpuabaHHA oONaTHAHHS IS MOAPIOHEHHS JKT'YTIB KAPTOHHOTO Ta MalepoBOT0 BUPOOHHIITBA.

[Ipunbano Ta mTpoBeneHO 3aMiHy Ta3zoreHeparopa kommadii Siemens (8000 rox) Ha
ra3otypOinHii yctanoBii Ne 1 (I'TY-1).

Ha BupoOHHMYOMY MalJaHUNKy pPO3MENOBATLHO-TIATOTOBYOT  MITBHHII  KapTOHHOTO
BHPOOHWIITBA MPOBEIEHO MOJEPHI3AIlII0 MAITMHA /ISl HAHECEHHS €THKETKH Ha KOPOOKH UIS S€lb Ha
TEXHOJIOT14YHIH JiHI{ 3 BUpoOHHUIITBa TUTOI Tapu 6500 H2C.

CunamMy TeXHIYHHX CTy)0 KOMOIHATy BUTOTOBJIEHO Ta BCTAHOBJICHO TOMOMIXKHE OOJIaTHAHHS —
mipeaep Ui MoApiOHEHHS TEXHOJOTIYHHUX MOMIMEPHUX BIIXO/IB MEpepoOKH MaKylaTypu Ha 1-if yep3i
PO3MENOBALHO-TTIATOTOBYOI JUTHHUIII KAPTOHHOTO BUPOOHHIITRA.

[IpoBoauiucs TEpPeMOBHHH 13 TPOBIJHUMH CBITOBUMH KOMIAHIIMH II[OJI0 MOJEpHi3aIll
CYIIWJIBHOI YacTHHU marnepopoOHoi MammHu Ne2, BKIIOHUArOUM 3aMiHy SIHKI-IIMJTIHApa Ta KOBIAK
MIBUAKICHOT CYIIKH. Bia yciX KOMITaHiH OTPHMaHO TEXHIKO-KOMEPIIHI MPOIMO3HIlli, BUBYAETHCS

MO>KJIMBICTh TPAaHCTIOPTYBaHHA SIHKI-LTIHApa Baroto Outelie 100 ToH TepuTopiero YKpaiH.

BUPOBHHUIITBO.
Ne Bux npoxyxmii Onunuus bromxker dakT Binxuniienns
n/n BHMIpPY
1. | Kapron Banoruii TH 174 115 165042 -9 073
2. | lanip-ocHoBa TH 62 020 45 757 -16 262
3. | ObyxiB — 65 THC.IIT 251400 183 740 -67 660
4. | Iponykiiis Ha rinb3i THC.IIT 191 060 134 616 -56 444

(I'ambini, DyTypa)

5. | Hpoxykuig 3 minii S 70 THC.IIT 9 640 10 375 +735
6. | llpoxykuig 3 miHii Vista MJIH.IIT 574 574 0
7. CepBeTkn MUIH.IIT. 859 3534 -505,2
8. SleuHi 10TKH THUC.ILT 30 642 765,5 -29 877
9. | I'odponpoaykuis THC.M2 244 993 269 178 +24 186

BropkeT BHpOOHHIITBA He BUKOHAHWH MaiiKe TO BCIM BHAAM NpOAyKIii. OcHOBHa TpHYHHA —
CKOpDOUEHHS Ta BTpaTa pPHHKIB 30yTy B 3B’A3Ky 3 BIMCBKOBOIO arpeci€fo. BHUKoHaHWH IDTaH
BHPOOHMIITBA JIUILIE TTO MpOoayKIii 3 JiHil S-70 Ta ro¢pponpoaykiii.

Piunmit mmaH 3 BUpPOOHMUTBA KapTOHY He BHMKoHaHWH. Ilpum tumani 174,1 Tuc.TH (pakTHUHO
BUTOTOBNIEHO 165,0 THC.TH KapToHy, LI0 MeHIIe miuaHy Ha 9,0 THc.TH, aje Oulblie HIX Oyno
BurotonjieHo B 2022 porii Ha 11,4 Tc.TH.

BupoOGHHMLTBO Tanepy-ocHOBH ckiaio 45,8 THc. TH, 10 MeHIIe OroKkeTy Ha 16,3 THC.TH 1
MeHlie HiK B 2022 pomt Ha 9,7 Tuc.TH. Beboro BurortoBneno 34,4 THC. TH Tanepy-OCHOBH
MakynaTypHoi Ta 11,4 THC.TH manepy-oCHOBH LIETFOJIO3HOI.

Bupo6HuuTBO TyanmeTHoro mamnepy Oe3 riunp3u OOyxiB-65 cknamo 183,7 MIH.IIT, 1O MEHIIE
OroKeTy Ha 67,7 MITH.IUT pyJTOHYMKIB Ta Ha 42,1 MIIH. pymoHunKiB MeHIIe 2022 poky.

BupoOuunreo ruts3oBoi mpomaykiii 3 miHii ['amOini 1 DyTypa B nepepaxyHKy Ha PYTOHUHKH
TyajeTHoro manepy ckiano B 2023 poui 134,6 MIH.IUT, 10 MeHIIe OrwokeTy Ha 56,4 MIH.IUT., Ta
MenIie Hix B 2022 porri Ha 32,4 MITH.IIT.

IIponykiii Ha ninii S-70 B 2023 pomi B mepepaxyHKy Ha PYJIOHUHKH TyaleTHOTO-TIANepy
Burotoieno 10,4 MiH.IIT, Mo OuTbIe OrokeTy Ha 735 Tuc.aut 1 Outbliie HiK B 2022 porn Ha 2,1
MUTH.IIT.

IIpoaykuii Ha minil Vista BUTOTOBJIEHO 574 MIH.IUT., 1[0 Ha piBHI OIOXKeTy Ta OUIbIIE HIXK
BHUrotoBieHo B 2022 pori Ha 175,9 MiH.1IIT.

2



3eim Ilpaeninna IIpAT «Kuiecokuit kapmonno-nanepoguit kombinamy 3a 2023 pix

Bupo6uuurso ceperok B 2023 poui cknano 353,4 MIH.IUT, 10 MeHIIe OromkeTy Ha 505,2
MJIH.IIT 1 MEHIIEe HIX B MUHYnoMy 2022 poui Ha 424,9 MIIH.IUT.

[Inan 3 BUpOOHULITBa rodpoNpoAyKIi BUKOHAHWI, NMepeBUKOHAHHS ckiano 24,2 MIH.M2, Ta
OLIbIlIe MIHYJIOTO POKY Ha 39,2 MITH.M2.

3 mnouatky 2023 poky BHpOOHMLTBO JUTOI Tapu Oyao 3yNMHUHEHE 3 OISy Ha HEOOX1IHICTh
3a0e3NeyeHHs]  BUPOOHMIITBA  OONAJHaHHSIM, BIACYTHICTH  SKOTO He  JO3BONsia  OyTH
KOHKYPEHTOCTIPOMOKHUMH Ha PUHKY S€YHUX JIOTKIB Ta OOKCIB.

byno 3akyruleHe Ta BCTaHOBJEHE OONaTHAaHHA, sIKE HaJga€ MOIMBICTh HAHOCHTH KIEH Ta
HaKJICIOBATH €TUKETKH Ha sf€4HI KOopoOKW. 3 rpyaHs 2023 poky BHpPOOHMUTBO JIUTOI Tapu Oyio
BiIHOBJIeHe. ToMy IJIaH BUPOOHUIITBA BUKOHAHUH He OYB.

Bunyck ToBapHoi npoaykuii B 2023 poui ckaas 7,6 mapa rpH (191,3 MmaH.€Bpo), o MeHLIe
oroxxkery Ha 3.0 MJapa rpH., ane oOlibie 2022 poxky Ha 0,2 Mapa.rpH.

PEAJIIBALIA
Ne Bux npoxyxmii Onunuus bromxker dakr Binxuiaenns
n/n BHMIpPY
1. | Kapron ToBapHuit TH 51876 34 864 -17012
2. | lanip-ocHoBa LIeMIONI03HA TH 0 4 +4
3. | OGyxiB - 65 THC.IIT 251400 186 961 -64 439
4 [MpoaykIiig Ha rinab3i THC.IIT 191 060 139224 -51 836

(I'ambini, DyTypa)

5. | Hpoxykuig 3 minii S 70 THC.IIT 9 640 10 491 +851
6. | llpomykuig 3 miHii Vista MJIH.IIT 574 5829 +9
7. | CepBetku MJIH.IIT. 859 375,1 -483
8. | Sleuni noTku THC.IIT 30 642 406 -30 236
9. | I'odponpoaykuis THC.M2 218 500 240 446 +21 946

bromker peanizalii npoaykuii BUKOHAHWH JuIle 3 peanizaiii npoaykuii 3 miHii Vista, S-70 Ta
rogponpoaykiri.

Tak, kapTony Oyno peanizoBaHo 34,9 THc. TH, 110 MeHIle OrOKeTy Ha 17 THC. TH 1 MEHILIE HIXK
B 2022 pouwi Ha 3,8 THc.TH. Tomi, ax B 2021 poui kaproH BupoOHMUTBa IIpAT «KKIIK» Oys
MpHUCYTHIN Maiixe Ha ycix puHkax CH/I, vactkoBo B €C Ta TypeuunHi, To 3 mo4atkoM OOHOBUX MiH,
OCKUIbKH TIOCTa4daHHs 3/IICHIOBANIOCS Uepe3 TEpUTOpIIo0 pocii, YKpaiHa 3aluIIIiIacs BiIpi3aHOIO B
punkiB kpaidH CHJI. Peamizaiig B €C Ta TypeuunHy TakoK CKOPOTHIIACH Y 3B S3KY 13 YIOPOKUAHHIM
Ta YCKJIaJHEHHSAM JIOTICTHKH, a TaKOXX HE KOHKYPEHTOCIIPOMOKHICTIO HAIIMX KapTOHIB Yepe3 BHCOKY
coOIBapTICTh.

OCHOBHMM pPHHKOM 30yTy KapTOHIB Ha CBHOTOJHI 3alUIlaeThesd YKpaiHa. [[ns 30UTbLISHHS
00’eMIB BHpOOHHUIITBA Ta peanizauii manpueMcTBo B 2023 polll MpoAOBXKYBAIO PO3BHTOK NMPOJa
HOBMX JIHIHOK KapTOHIB, SKI Oymu 3ampoBajkeHi B 2022 pomi (KapToH [JI1 OJHOPa30BUX
CTaKaH4HKIB, OJJHOPA30BOTO MOCYy, TAKETIB).

Punok mamepoBoi mpoaykuii. B 2023 pori pruHOK He3HauHO 3pic (3aramoM +4,2% no 2022
POKY), aje TMpo BIAHOBJIECHHS PUHKY T'OBOPHUTH HE MOKHa TOMY IO BITHOBJEHHS KIII€HTCBHKOI 0a3u
Oyno ayxe He3HauyHUM (Oarato 13 THX, XTO BHiXaB 13 KpaiHU - HE NMOBEPHYIHUCH), a TaKOXK clabo
BiTHOBUBCS cerMeHT AfH («croxuBaHHS 1033 JOMOMY).

Bupo6uunurso nanepy-ocHou B 2023 p. B YkpaiHi ckopoTiiiocs Ha 6 % B TOpiBHSHHI 3 2022
poxoM Ta cranoBmio 100,6 THc. TOH.

B VkpaiHi BUpoOHHKaMH LIENFOJIO3HOTO Tanepy-ocHoBH B 2023 porll Oynan Bke 3 KOMIaHIi:
I[IpAT «KuiBcekuit kapToHHO-nanepoBuil kombiHaT», [IpAT «Kapronno-IlanepoBa kommaHis» Ta
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ITAT «KoxaBuHchKa nanepoa (padpukay, ska 3alyCcTHJIa HOBY JIIHIIO 3 BUTOTOBJIEHHS LETIOIO3HOTO
Narnepy-oCHOBH, a TaKOX HOBY KOHBEPTHHIOBY JIIHIIO.

BupoOHHUIITBO TOTOBHX MANEPOBUX CAaHITAPHO-TITIEHIYHUX BHPOOIB - 116 BUCOKOKOHKYPEHTHHH
PUHOK OCKUIBKH BIH BilHOcUThcd 1o FMCG mponykili 3 BUCOKO OOOpPOTHICTIO, IO TOTO K MOPIT
BXOJy Ha PHHOK B OCTaHHI POKH CTaB [OCHTh HH3BKMM 3aBASKH JOCTYITHOCTI HEIOPOTOro
KHTalickkoro Ta O/B oOmamHaHHSA. Uepe3 BelMHMKY KUIBKICTh KOHKYPEHTIB MPOCYBaHHS TMPOIYKINT
BHMarae CyTTEBUX MapKeTHMHTOBUX 1HBECTHIlIH, aJlKe SKICTh BUPOOIB CXOXKa.

B 2023 poui npoaoBKUBCS TPEHA Ha 3pOCTaHHS OUTBII AEIIEBOTO ABOIIAPOBOTO TYaleTHOTO
nanepy, HallpuKJIaj 2-IapoBHH TyalleTHHH namip 3pic Ha 2.2%, B TOH 4Yac gK 3-IIapoBHil 3HU3MBCA
Ha 1.4%. 3aramoM KaTeropis TiIb30BOIO TYaJIETHOTO Mamepy 3pocia Ha HezHauHi 0,5%, a puHOK
0€3ruTb30BOT0 TYaJIETHOTO NManepy MpoAoBxHuB nafgiHHs B 2023 poui (- 8,5%).

PynoHH1 nanepoBi pyIHUKH AELIO BIAHOBMIN 00'eM — pHHOK 3pic Ha 9,7% B 2023 pori.

Punok cromoBoi cepBeTku micns maaiHHg B 2022 pori Otk HOK Ha 49% B 2023 porn
(dbaKTUYHO 3YMUHUBCS Ha 3a3HadeHIH MO3HaYIll 1 MaB He3HauHe 3pocTaHHs +0,3%.

B cermenTi po3pi3HUX pYIIHHKIB B 2023 polll MpOAOBXKHUBCA TPEHNA 3POCTAHHS AaHOTO BHIY
MPOAYKIi, K OUTBII 3py4HOi allbTEpHATHBH KIAaCHYHMX PYLUIHHMKIB B pyJoHaXx. PMHOK Bupic Ha
33,2%, a nons Kuiscskoro KIIK Takosx 3pocna 1 ckinana 30%.

B 2023 pomi 3a pe3ynbTaTaMH MapKEeTHHTOBOTO TOCHIKEHHS OYylno MPUHHATO PILIEHHS PO
3aryck HoBoi JiHiitkn O0yxiB Exo KoMdopT.

OcHoBHMMH (akTOpaMi 3pOCTaHHS PHHKY CaHITAPHO-TITEHIYHUX BHPOOIB € 30UTBIIECHHS
KUTBKOCTI HAaceJIeHHS, WOTo MOXOMAIB Ta KYJIbTypa CIIOKHBAaHHA TPOOYKTY, SKa CTOCYETBhCS, B
OCHOBHOMY, CTIO)KHBaHHS OJAaTKOBUX MAIEPOBHX BHPOOIB: MATIEPOBI PYIIHUKH, CEPBETKH, IMANepOBl
XYCTHHKH.

Yepes BiliHY B YKpaiHI Ll 1Ba KJIOYOBI (paKTOPH BILTUBY Ha MOMMT 3MEHLIMIHUCS, ToMY B 2024
polll MU He OHIKYEMO CYTTE€BHX IO3UTHBHHX 3MIH Ha pHHKY. [lle OiabIlle MOCHIUTHCS KOHKYPEHIIIs,
I10 MO’Ke TPU3BECTH A0 LIHOBUX BIHH Ha PHHKY.

B 2023 pomi xomOiHaTOM Oyn0 peani3oBaHO PYJOHYHKIB TyasieTHoro mamepy OO0yxiB-65 B
KutbkocTi 187 MIH.IUT npu Totani 251,4 MITH.IUT, [0 MeHIIe IaHy Ha 64,4 MJIH. IIT 1 MEHIIe HIXK B
2022 pout Ha 36,3 MITH.IIT.

I'ins30B0i mpoaykiii B mepepaxyHKy Ha PYJOHYUKHU TYaJIeTHOrO mamepy OyJo peaiizoBaHO
139,2 muH.1IT, 1110 MeHIIe OromkeTy Ha 51,8 MITH.IUT 1 MeHIIe Hik B 2022 porri Ha 23,1 MITH.IUT.

Hpoayxkuii 3 ainii S-70 peanizopano 10,5 Mun.IuT pu GropxeTi 9,6 MiTH.IUT. PeamizoBaHo 1iel
MPOAYKIIIT TakoK OuTkIe HixK B 2022 poiri Ha 2,2 MITH.IIT.

Hpoaykuii 3 dinii Vista peanizoBaHo Maibke Ha piBHI OIODKETy, IKMH ckiafaB 574 MITH.IUT.
(daxTHuHa peamzauig ckiama 582,9 muH.uT. B mopiBHsHHI 3 2022 pokoM po3pi3HOI MPOAYKIIi
peanizoBaHo OinbIle Ha 167,9 MITH.IUT.

CepBeToK pealli3oBaHO OUTBII HIX B JBa pa3d MEHIIE, sSK B MOPIBHAHHI 3 TUIAHOM, TakK 1 B
MOPIBHAHHI 3 MUHYINM 2022 poKoM.

30utblIeHHs 00CATIB peanizalii koMOiHaTOM rodgponpoaykuii nmopisHsaHo 3 2022 pokoM Ta 3
OroKeToM, cTaHOBUTH 17% Ta 10% BimnmosigHo. B 2023 poii puHOK rodponpoaykili 4acTKOBO
BITHOBHBCA 1 3pic B MOpiBHAHHI 3 2022 pokoM Ha 18%. Takox B 2023 poui Oyno BiTHOBIEHO pobOTY
Jpyroro BIUIMBOBOTO TpaBlii Ha PUHKY - ¢umi PyOikaHChKOro KapTOHHO-TaApHOTO KOMOIHATy B
Tpumnimmi.
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TI'odponpoaykuii peanizoBano kom6iHaToMm B 2023 porti 240,4 MiTH.M2, 1110 O1TBIIE OFOJIKETY Ha
21,9 Mm.M” i Ginbine HiX 6yTo peamizoBaro B 2022 pori Ha 35 mmH.M>. IIpu msoMy wactka IIpAT
«KKIIK» Ha puHKy Ykpainu 3mMeHmnnacs 3 34% B 2022 pou go 33% B 2023 pori.

B 2023 poui peanizoBano nmpoaykuii Ha cymy 7,6 muapa rpH. (191,3 MmaH.€Bpo), 10 MeHLIe
Ja”Hy Ha 2,9 mapa rpH. Ta menue 2022 poky Ha 0,3 mupa rpH. Peanizaiiis Ha ekcrnopT ckiaia
Bcboro UM 4% BiJT 3arallbHOTO 00CATY peai3allii.

3pocTaHHd 1IH Ha CKJIaJoBl COOIBAPTOCTI MPOAYKIILL, sike OyJIo CIpUYHHEHe MOYaTKOM BIHHHU B
2022 pomi, B 2023 pomi Oyno HpHU3YNMHEHE, Ta IIIHM Ha ekl BUAM CHPOBHHH Ta MarepiajiB
3HM3WINCS B MOPIBHAHHI K 3 2022 poKoM Tak 1 B MOPIBHIHHI 3 I[IHAMH, 3aKJaIcHUMHU B OrokeT. Tak,
I[iHa Ha ra3, ska B 2022 pori B nopiBHAHHI 3 2021 pokom Bupocna B 2,8 pa3u, B 2023 poill 3HU3MTACS
no BigHomeHHIO 10 2022 poky B 2,1 pasu, Ta ckilanacs HWXK4Ye MiaHoBoi IiHU B 1.8 pa3. IliHa Ha
nemono3y B 2023 poin Oyna puie minu 2022 poky Ha 16,8%, ane Hibkue TutaHoBoi IiHU. [liHa Ha
MakynaTypy B 2023 polii 3HU3MIACH, K B MOPIBHAHHI 3 TUTaHOM, Tak 13 2022 pokoMm.

V 3B’43Ky 13 cTabUTI3all€el0 IIH Ha CKJIAA0B1 cOO1BapTOCTI MpoayKiii Ha npotasi 2023 poky He
B1IOYBaJlocs CYTTE€BOTO TMIABUINEHHS I[IH Ha TOTOBY Mpoaykilito. Tak, cepefHs ILiHa peamnizaiii
ropponpoaykiii B 2023 pori ckianacs HWX4Ye cepeliHboi LIHM peanizauii rogpompoaykiii B 2022
potii Ha 5%. Ane cepenHs IiHa peaiizallii 60e3rutb3oBoi npoaykiii B 2023 polil BHILA BiJ cepeqHbOL
IIHU peanizamii miei mpoaykuii B 2022 pori Ha 16,8%, 1o MoB’sA3aHo MepIl 13 30MTKOBICTIO TPOAAK
MarnepoBoi MPOAYKIIIl Ha IOYaTKY POKY.

MPABYTOK BIJ PEAJIIBAIT MPOIYKIII|

Ne Bux npoxyxmii Onunuug bromker dakT Binxuniienns
n/n BHMIpPY
1. | Kapron THC.TPH 119 990 66 826 -53 164
2. | Iamip-ocHOBa IETFOI03HA THC.TPH -7 -7
3. | OGyxiB - 65 THC.TPH 349 760 207 787 -141 973
4 [Mponykiiig ra riab3i THC.TPH 113 989 59017 -54 972
(I'ambini, @yTypa)
5. | lpoxykuig 3 minii S 70 THC.TPH 25378 33393 +8 015
6. | lponykiia 3 miHii Vista THC.TPH 11723 6 960 -4 763
7. | CepBetku THC.TPH -1993 -1027 +966
Beboro naneposi Bupoon THC. IPH. 498 857 306 123 -192 734
8. | Sleuni noTku THC.TPH 2713 -670 -3 383
9. | lodponpoayxkuis THC.TPH 603 545 598 470 -5075
10. | Immi Buau nmpoaykuii Ta THC.TPH. 3510 -5322 -8 832
TOCJIYT
Bcbozo npubymky Tuc.rpu | 1228 615 965 427 -263 187
Bcbozo npubymky THC. €Bp0 | 28 740 24 405 -4 334

B munomy mutan no mpuOyTKY BiA peattizaliii NpoayKiii He BukoHaHuH. [1pu ruran1 28,7 MITH.€Bpo
npulyTKy Bix peanidanii (akTH4HO MO pe3ynbTaTaM AIAABHOCTI miAnpueMcTBa 3a 2023 pik
oTpuMaHo 24,7 MJH.€BpO MpuOYTKY. Alle oTpuMaHO NMpHOYTKY BiA peam3auii Ha 6,2 MJIH. €BpoO
oinbie HIX B 2022 poui Ta Ha 5.4 MITH. €Bpo Outble HX B 2021 poui — polil, KoJau He Oyao BIHHU.

Ipudyrok Bix peanizauii kapTony npu miaxi 120 MIH.TpH. ckJIaB 3a pik 66,8 MJIH. IpH., ajlie i
peanizalis KapToHy ckiiana 67% Bi 3alUTaHOBAHOTO 00CATY peai3aliii.

Ipudyrok Bix peanizauii nanepy ta nanepoBux BupoodiB ckinas 306,1 MJIH. I'pH. TIpH TJIaHI
498,8 muH.rpH. Tak, npuOyToK BiJ peamnizauii nanepy OO0yxiB 65 ckia 207,8 MIH.I'pH., IO MEHIIIE
OrokeTy Ha 142 MITH.TpH. ane Ha 25% He BUKOHAHUII IUTaH NMpoaxy 0e3riIb30BOro PYJIOHUHKA.
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Translation from Ukrainian into English

Dear members of the Supervisory Board of PJSC “Kyiv Cardboard and Paper Mill”!

On behalf of the Management Board of PJSC “Kyiv Cardboard and Paper Mill”, we are pleased
to present you the Report of the Executive Board (report of the Management Board) for 2023 on the
company’s activities, its status and development perspectives.

In 2023, the activities of PJISC “Kyiv CPM?”, as the activities of all Ukrainian enterprises, were
carried out in the conditions of military aggression of the russian federation, in conditions of
uncertainty and complete lack of understanding when the situation might improve. All these factors
were complicated by problems at the border, which led to a significant increase in the cost of logistics
services and made it impossible to sell products for export. However, the team of Private Joint Stock
Company “Kyiv Cardboard and Paper Mill” has done and is doing everything possible to stabilise the
company’s operations and fulfil obligations to its contractors. The company did not stop the
production and shipment of finished products, which are critical for meeting the basic needs of the
population, including packaging of food, medicines and sanitary products.

All these actions enabled the company to pay taxes to the budgets on time and in full, pay
salaries, save jobs and provide water and wastewater treatment for the residents of Obukhiv.

In addition, PJSC “Kyiv CPM” continues to actively support local authorities in solving numerous
issues related to daily challenges, provides its products as humanitarian aid, transports humanitarian
goods, and provides construction and engineering equipment for the needs of the Obukhiv territorial
community. The Charity Fund “Kartonnyk” of Kyiv Cardboard and Paper Mill and the Trade Union
Organisation of PJSC “Kyiv CPM” provide financial support to public and volunteer organisations,
medical institutions, mill employees and their families.

Since the beginning of the military actions, we have provided more than UAH 17 million
for the mentioned aid. Despite all the economic difficulties, PJSC “Kyiv CPM” continues to fulfil its
social mission.

PJSC “Kyiv CPM” is a conscientious taxpayer. In 2023, the company paid over UAH 1.4 billion
of taxes to the state and local budgets.

Since the beginning of russia’s military aggression in Ukraine, PJSC “Kyiv Cardboard and Paper
Mill” has considerably reduced its operations. However, in 2023, the company’s financial and
economic performance indicators have been improved in some business areas. The average production
capacity for 2023 was between 50% and 90%, depending on the business areas.

Despite the challenging situation, the company closed the year with a profit, raising prices for
finished products where possible and implementing cost-saving measures for all types of expenses,
which the company can influence.

The investment programme has been suspended since the beginning of the war until
improvement of the situation in the country and understanding of the prospects for further
development. However, in 2023, the company’s Supervisory Board made changes to the investment
budget and approved funding for the most important projects for the company’s development. In total,
in 2023, the company made payments of EUR 3.7 million from its own funds.

Two production lines for the manufacture of corrugated packaging were put into operation: a line
for gluing tear tape Vario 125 for boxes and a folding and gluing line Aristo 165.

The company installed an automatic horizontal ring-type packaging machine.

We signed contracts for:

- purchase of an automatic press for pressing corrugated packaging waste;

- replacement of the glue kitchen at the corrugated packaging production unit No. 1;

- purchase of equipment for shredding cardboard and paper rags.

The company purchased and replaced a Siemens gas generator (8,000 hours) at Gas Turbine Unit
No. 1 (GTU-1).
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A machine for applying labels to egg trays on the 6500 H2C cast container production line was
upgraded at the cardboard grinding and preparation site.

The mill’s technical services manufactured and installed auxiliary equipment - a shredder for
grinding technological polymer waste from waste paper processing at the 1st stage of the cardboard
grinding and preparation site.

The Company held negotiations with leading global companies to modernize the dryer part of
paper machine No. 2, including the replacement of Yankee cylinder and high-speed dryer hood.
Technical and commercial proposals were received from various companies, and the possibility of
transporting Yankee cylinder weighing more than 100 tons across Ukraine is being considered.

MANUFACTURING
Ne | Type of product Unit of Budget Factual data | Deviation
measurement
1. | Manufactured cardboard tn 174 115 165 042 -9 073
2. | Base paper tn 62 020 45757 -16 262
3. | Obukhiv - 65 thousand units 251400 183 740 -67 660
4. | Products on a sleeve thousand units 191 060 134 616 -56 444
(Gambini, Futura)
5. | Products from S 70 line thousand units 9 640 10375 +735
6. | Products from Vista line mln. units 574 574 0
7. | Tissues mln. units. 859 3534 -505,2
8. | Egg trays thousand units 30 642 765,5 -29 877
9. | Corrugated products thousand m” 244 993 269 178 +24 186

The production budget was not achieved for almost all types of products. The main reason is the
reduction and loss of sales markets due to military aggression. The production plan was achieved only
for products from S-70 line and corrugated products.

The annual plan for cardboard production was not fulfilled. With a plan of 174.1 thousand tons,
the company actually produced 165.0 thousand tons of cardboard, which is 9.0 thousand tons less than
the plan, but 11.4 thousand tons more than in 2022.

The production of base paper amounted to 45.8 thousand tons, which 1s 16.3 thousand tons less
than the budget and 9.7 thousand tons less than in 2022. 34.4 thousand tons of waste paper base and
11.4 thousand tons of pulp base were produced.

The production of Obukhiv-65 toilet paper without sleeve amounted to 183.7 million units,
which is 67.7 million units less than the budget and 42.1 million units less than in 2022.

The production of sleeves on Gambini and Futura lines calculated as toilet paper rolls amounted
to 134.6 million units in 2023, which is 56.4 million units less than budgeted and 32.4 million units
less than in 2022.

In 2023, S-70 line produced 10.4 million units calculated as toilet paper rolls, which 1s 735
thousand units over the budget and 2.1 million units more than in 2022.

Vista line produced 574 million units, which is at the budget level and 175.9 million units more
than n 2022.

In 2023, the production of tissues amounted to 353.4 million units, which 1s 505.2 million units
less than budgeted and 424.9 million units less than in 2022.

The production plan of corrugated products was fulfilled, with an over-performance of 24.2
million m?, which is 39.2 million m* more than last year.

Since the beginning of 2023, the production of cast containers has been suspended due to the
necessity to provide manufacturing facilities with equipment, the absence of which did not allow us
to be competitive in the egg tray and carton market.
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Equipment has been purchased and installed to apply glue and label egg cartons. The production
of cast containers was renewed in December 2023. Therefore, the production plan was not achieved.

In 2023, commercial output totalled UAH 7.6 billion (€191.3 million), which is UAH 3.0
billion less than the budget but UAH 0.2 billion more than in 2022,

SALES
Ne | Type of product Unit of Budget Factual data | Deviation
measurement
1. Manufactured tn 51 876 34 864 -17 012
cardboard
2. | Base paper tn 0 4 +4
3. Obukhiv - 65 thousand 251 400 186 961 -64 439
units
4. Products on a sleeve thousand 191 060 139 224 -51 836
(Gambini, Futura) units
5. Products from S 70 line | thousand 9 640 10491 +851
units
6. Products from Vista mln. units 574 5829 +9
line
7. Tissues mln. units. 859 375,1 -483
8. | Eggtrays thousand 30 642 406 -30 236
units
9. | Corrugated products thousand m® | 218 500 240 446 +21 946

The budget for product sales was achieved only for sales of products from Vista, S-70 lines and
corrugated products.

Thus, the company sold 34.9 thousand tons of cardboard, which is 17 thousand tons less than
the budget and 3.8 thousand tons less than in 2022. While in 2021, cardboard produced by PJSC
“Kyitv CPM” was available in almost all CIS markets, partly in the EU and Turkey, with the start of
military actions Ukraine remained cut off from the CIS markets because supplies were made through
the territory of russia. Sales to the EU and Turkey also dropped due to the rise in the cost and
complexity of logistics, as well as the lack of competitiveness of our cardboard due to its high cost.

Currently, Ukraine remains the main market for cardboard. In order to increase production and
sales volumes, in 2023 the company continued to develop sales of new cardboard lines mtroduced in
2022 (cardboard for disposable cups, disposable tableware and bags).

In 2023, the paper products market grew slightly (+4.2% overall compared to 2022), but it is
not possible to talk about market recovery because the recovery of the customer base was very
insignificant (many of those who left the country did not return), and the AfH segment (“away-from-
home”) recovered weakly.

In 2023, production of base paper in Ukraine decreased by 6% compared to 2022 and amounted
to 100.6 thousand tons.

In 2023, 3 companies were already manufacturers of pulp base paper in Ukraine: PJSC “Kyiv
Cardboard and Paper Mill”, PJSC “Cardboard and Paper Company” and PJSC “Kokhavynsk Paper
Mill”, which launched a new pulp base paper production line and a new converting line.

The production of finished paper sanitary products is a highly competitive market as it is an
FMCG product with a high turnover, and the entry threshold has become quite low in recent years due
to the availability of low-cost Chinese and second-hand equipment. Due to the large number of
competitors, product promotion requires substantial marketing investments, as the quality of the
products 1s similar.
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In 2023, the growing trend of cheaper two-layer toilet paper continued, for example, 2-layer
toilet paper grew by 2.2%, while 3-layer toilet paper decreased by 1.4%. In general, the sleeve toilet
paper category grew slightly by 0.5%, while the market for toilet paper without sleeve continued to
fall in 2023 (-8.5%).

Rolled paper towels recovered slightly in volume, with the market growing by 9.7% in 2023.

The table tissue market, after falling by more than 49% in 2022, actually stopped at this level in
2023 and had a slight increase of +0.3%.

In the segment of pre-cut towels, the growing trend of this type of product continued in 2023 as
a more convenient alternative to classical towels in rolls.

The market grew by 33.2%, and the share of “Kyiv CPM” also increased to 30%.

In 2023, based on the results of a market research, it was decided to launch a new line of
Obukhiv Eco Comfort.

The main factors of growth of the sanitary products market are the increase in the number of
population, its income and the culture of product consumption, which mainly depends on the
consumption of additional paper products: paper towels, tissues, paper handkerchiefs.

Due to the war in Ukraine, these two key factors affecting demand have decreased, so we do not
expect significant positive changes on the market in 2024. Competition will intensify further, which
could lead to price wars on the market.

In 2023, the mill sold 187 million units of Obukhiv-65 toilet paper rolls with a plan of 251.4
million units, which is 64.4 million units less than the plan and 36.3 million units less than in 2022.

The company sold sleeve products calculated as toilet paper rolls amounted to 139.2 million
units, which is 51.8 million units less than the budget and 23.1 million units less than in 2022.

Products from S-70 line were sold in 10.5 million units with budget of 9.6 million units. The
sales of these products also exceeded the target of 2022 by 2.2 million units.

Products from Vista line were sold almost at the budget level, which amounted to 574 million
units. Actual sales amounted to 582.9 million units. Compared to 2022, we sold 167.9 million more
pre-cut products.

The sales of tissues were more than two times less, both compared to the plan and the previous
year 2022.

The mill’s sales of corrugated products increased by 17% and 10% compared to 2022 and the
budget, respectively. In 2023, the market of corrugated products partially recovered and grew by 18%
compared to 2022. In addition, in 2023, the second influential player in the market, the Rubizhne
Cardboard Package Mill branch in Trypillia, restored its operations.

In 2023, the mill sold 240.4 million m* of corrugated products, which is 21.9 million m” over
budget and 35 million m* more than in 2022. At the same time, the share of PJSC “Kyiv CPM” on the
Ukrainian market decreased from 34% in 2022 to 33% in 2023.

In 2023, the Company sold products in UAH 7.6 billion (EUR 191.3 million), which is UAH
2.9 billion less than was planned and UAH 0.3 billion less than in 2022. Export sales made up only
4% of total sales.

The increase in prices for the components of production costs, which was caused by the war in
2022, was suspended in 2023, and prices for some types of raw materials decreased both compared to
2022 and the budget prices. For example, the price of gas, which in 2022 increased by 2.8 times
compared to 2021, in 2023 decreased by 2.1 times compared to 2022, and was 1.8 times lower than the
planned price. The price of pulp in 2023 was 16.8% higher than in 2022, but lower than the planned
price. The price of waste paper in 2023 decreased both compared to the plan and 2022.

Due to the stabilization of prices for the components of production costs, there was no significant
increase in prices for finished products in 2023. Thus, the average selling price of corrugated products
in 2023 was 5% lower than the average selling price of corrugated products in 2022. However, the
average selling price of products without sleeve in 2023 was 16.8% higher than the average selling
price of these products in 2022, which was primarily due to unprofitable sales of paper products at the
beginning of the year.

4
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PROFIT FROM PRODUCT SALES

Neo Type of product Unit of Budget Factual data | Deviation
measurement
1. Corrugated paper UAH 119 990 66 826 -53 164
thousand
2. Pulp paper base UAH -7 -7
thousand
3. Obukhiv - 65 UAH 349 760 207 787 -141 973
thousand
4, Products on a sleeve UAH 113 989 59017 -54 972
(Gambini, Futura) thousand
5. Products from S 70 line UAH 25378 33393 +8 015
thousand
6. Products from Vista line | UAH 11723 6 960 -4 763
thousand
7. Tissues UAH -1993 -1027 +966
thousand
All paper products UAH 498 857 306 123 -192 734
thousand
8. Egg trays UAH 2713 -670 -3 383
thousand
9. Corrugated products UAH 603 545 598 470 -5 075
thousand
10. Other types of products | UAH 1109 6 985 +5 876
and services thousand
Total profit UAH 1226214 977 734 -326 180
thousand
Total profit EUR 28 684 24 716 -3 968
thousand

In general, the profit plan from sales was not fulfilled. With a plan of EUR 28.7 million in profit
from sales, the company’s actual results for 2023 were EUR 24.7 million in profit. However, the
profit from sales was EUR 6.2 million more than in 2022 and EUR 5.4 million more than in 2021, the
year before the war.

Profit from sales of cardboard amounted to UAH 66.8 million compared with UAH 120
million planned, but sales of cardboard amounted to 67% of the planned sales volume.

Profit from sales of paper and paper products amounted to UAH 306.1 million compared
with the plan of UAH 498.8 million. Thus, the profit from sales of Obukhiv 65 paper amounted to
UAH 207.8 million, which is UAH 142 million less than the budget, but the sales plan for the roll
without sleeve was not fulfilled by 25%.

Less profit was received compared to the plan from the sale of sleeve products on Futura and
Gambinti lines. Thus, the plan was not fulfilled by UAH 55 million.

The profit plan from sales of other types of paper products was fulfilled only for sales of
products from S-70 line. With a profit target of UAH 25.4 million, the company actually received
UAH 33.4 million in profit, but sold 8.8% more of these products than planned.

Sales of corrugated products amounted to UAH 598.5 million, which is UAH 5 million less
than planned.












