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This report of the Appointment and Remuneration
Committee of the Supervisory Board of Kyiv Cardboard and
Paper Mill Private Joint Stock Company (hereinafter referred
to as the Committee) is made for the period from January 2025
to December 2025, in accordance with part 10 of Article 76 of
the Law of Ukraine “On Joint Stock Companies”, clause 6.17
of Section 6 of the Regulations on the Supervisory Board of
Kyiv Cardboard and Paper Mill PJSC approved by the decision
of the Sole Shareholder dated 12.09.2023, clause 8.1 of
Section 8 of the Regulations on the Appointment and
Remuneration Committee of the Supervisory Board of Kyiv
Cardboard and Paper Mill PJSC (hereinafter - the Regulations)
approved by the decision of the Supervisory Board of Kyiv
Cardboard and Paper Mill PJSC dated 03.11.2023, Minutes
No. 223.

1. Information on the composition of the Committee

The Committee was established by the decision of the
Supervisory Board of Kyiv CPM PJSC (hereinafter referred to
as the Company) under Minutes No. 223 dated 03 November
2023 in order to improve the efficiency of the Supervisory
Board of the Company as a permanent body subordinated,
accountable and controlled by the Supervisory Board of the
Company.

The specified decision formed the composition of the
Committee for the period until 12 June 2026, which is
effective as of the date of this Report, namely:

1) Osman Ismet Mustecaplioglu - Chairman of the
Committee (independent member of the Supervisory Board);

2) Klaus Gissing - member of the Committee
(independent member of the Supervisory Board);

3) Heinz Zinner - member of the Committee (the
representative of the shareholder).

The Committee is headed by an independent member of
the Supervisory Board, and the majority of the members of the
Committee are independent directors, which meets the
requirements of Article 76 of the Law of Ukraine “On Joint
Stock Companies”.

Il. Information on the main activities of the
Company’s Committee

In accordance with the Regulations on the Committee and
the requirements of the law, the competence of the Committee
on appointment issues include:

. providing methodological recommendations on the
Company's policy on appointments;

. identifying and recommending candidates for vacant
positions in the Management Board for approval by the
Supervisory Board;

. assessing and providing methodological
recommendations on the structure, size, composition and
operation of the Management Board;

. periodically assessing the members of the
Management Board for compliance with the qualification
requirements and reporting on this issue to the Supervisory
Board;

. developing a succession plan for the positions of the
Supervisory Board members, submitting proposals to the
shareholder regarding candidates for the positions of the
Supervisory Board members;

. developing a succession plan for the positions of
members of the Company’s Management Board, ensuring that
the Company’s Management Board has a proper succession
plan for other persons performing management functions in the
Company;

. providing the Supervisory Board with
recommendations on the personal composition of each of its
committees;

Ileit 3BiT KoMiTeTy 3 muTaHb Npu3Ha4YeHb Ta BUHATOPOIH
HarmsimoBoi pamu IIpuBaTHOrO akIiOHEPHOrO TOBAapHCTBA
«KuiBcbkuit KapTOHHO-mamepoBuii komOiHaT» (Hagami —
KowmiTter) cknanenwuii 3a nepiof i3 ciuus 2025 no rpyaess 2025
PoKy, BinnoBigHo a0 yacTuHU 10 ctarti 76 3akoHy YKpaiHu
«[Ipo akmioHepHi TOBapuCTBa», INyHKTY 6.17 posmimy 6
Ionoxenns npo Harnsanosy pany IIpAT «KuiBcbkuit KITK»,
3aTBeppKeHOro Pimennsm €nuHoro akmionepa Bix 12.09.2023
poky, nmyHkty 8.1. posmimy 8 Ilomoxenns mpo Kowmiter 3
NUTaHb [pU3HAUYeHb Ta BHMHaropoau HarmanoBoi panu
[lpuBaTHOrO  akuioHepHoro  ToBapuctBa  «KuiBChbKHit
KapTOHHO-TIANEpoBHi KoMOiHaT» (Hamami - [lomokeHHs),
3aTBepKeHoro  pimeHHsM  HarmsgoBoi  pamm  IIpAT
«Kuiscpkuit KITK» Bin 03.11.2023 poky mpoTtokoi Ne 223,

I Binomocti npo nepconanbnuii ckiaag Komirery

Komiter OyB crTBOpeHuii pimeHHsM Harmsanosoi Pamu
I[IpAT «KwuiBcekmit KIIK» (mapmami - ToBapucTBO) 3rimHO
npotokoiay Ne223 Bixm 03 smcromama 2023 poky 3 MeETOIO
migBunieHHss  edekTuBHOCTI  podotm  Harmsmosoi  Pamm
ToBapucTBa, SIK MOCTIHHO AiFOYMN OpraH, MiINOPSIKOBAHHIA,
MiA3BITHUI Ta miAKoHTpodpHUit Harnsnosiit Pani ToBapucTsa.

Bkazanum pimenssam Oyno copmoBano ckinan Komitery
Ha cTpok 10 12 gyepBHs 2026 poKy, SKWH € IiFOYUM CTaHOM Ha
JIaTy CKJIaJeHHS IIHOTO 3BiTY, a came:

1)  Ocman Iecmer Mycrekamtiorny — omosa Komitery
(ue3anexuuit wien Harnsnosoi Panu);

2)  Kuayc Ticcinr — wien Komitery (HezanexHHuil 4ieH
Harnsnosoi Pann);

3) Xaiin Llinep — unen Kowmitery (mpeacTaBHUK
aKIioHepa).

KomiTter odwomoeThcsl He3alnexHUM wieHoM HarmsamoBoi
panu, OUTBIIICTH WIEHIB 3a3HAYCHOTO KOMITETY CTAaHOBIATH
HE3AJICKHI JTUPEKTOpH, IIO BIiINOBifa€e BUMOTaM CTarTi 76
3akoHy Ykpainu «IIpo akiioHepHi TOBapHCTBay.

I1. BimomocTi
ToBapucrTBa

Npo OCHOBHY AianbHicTh KomiteTy

3rigao 3 [lomoxenHsm mnpo Komirer Ta BHMoOramu
3aKOHOMABCTBa, 1O mpeameTra BimaHHa Kowmitery y cdepi
HNUTaHb NPH3HAYEHb HAJIEKUTD:

. HaJaHHS METOJUYHUX pPEKOMEHMAIH
nonitiky ToBapycTBa 3 MUTaHb NPU3HAYCHB;

. BU3HAUEHHS Ta PEKOMEHIYBaHHS [0 CXBaJCHHS
HarnsiioBoro pajioro KaHAWAATYp Ha 3aMilIeHHS BaKaHTHHX
nocan y [lpasninni ToBapuctsa;

. OL[IHIOBAaHHS, HAJaHHS METOAMYHUX PEKOMEHJALii
LIOI0 CTPYKTYPH, pO3Mipy, ckiaay i podoru [IpasmiHHs;

CTOCOBHO

. MepioyHe OI[iHIOBaHHS uieHiB [IpaBiiHHA Ha
BIJIMOBIIHICTh KBai(iKaliiHUM BHMOTaM Ta 3BIiTyBaHHS i3
3a3Ha4yeHoro nutanHs Harnsnosiit pani ToBapuctsa;

. pO3poOeHHsT TUIaHy HACTYIHHUNTBA UL I1OCas
wieHiB HarmsmoBoi pajw, BHECEHHS akI[iOHEpY HpOMO3UIiN
CTOCOBHO KaHIMAATYp Ha rmocaay wieHiB Harmsmosoi pann;

. pO3pOOJeHHsT TUIaHy HACTYNHHULTBA [JIsl [OCas
uneHiB [IpaBninus ToBapucTBa, 3a0e3meucHHs] HAsBHOCTI Y
[paBninHi ToBapuCTBa HAaNEXHOTO IUIAHY HACTYIIHHUIITBA
iHmMX oci06, sAKi 3AiHCHIOITH ynpaBmiHCbKi (yHKHIT B
ToBapucrsi;

. HajaHHA Harmanosiit pami pekoMeHAaliil mono
MIEPCOHAIBHOTO CKIIaTy KOKHOTO 3 ii KOMITETiB;



. developing and submitting to the Supervisory Board
for approval the rules (code) of ethical conduct for officials of
the Company's bodies, which, in particular, regulate the issues
of conflict of interest, confidentiality, fair business activities,
protection and proper use of the Company’s assets, compliance
with the requirements of the law and internal regulations, as
well as the necessity to provide the Supervisory Board with
information on any known violations of the law or ethical
standards;

. ensuring the implementation of orientation and
training programs for the members of the Supervisory Board
and the Management Board of the Company to effectively
perform their duties in the corporate governance model
implemented in the Company.

The competence of the Committee on_remuneration
issues include:

. providing methodological recommendations on the
Company's remuneration policy (internal regulations);

. submitting proposals to the Supervisory Board on
remuneration of the Management Board members. Such
proposals relate to all forms of remuneration (salary, bonuses,
additional payments, etc.), including fixed remuneration,
performance-based remuneration (variable remuneration),
additional pension or early retirement schemes and severance

pay;

. submitting to the Supervisory Board proposals for
individual remuneration to be granted to a member of the
Management Board, ensuring that they are compatible with the
remuneration policy adopted by the Company and that they are
in line with the performance assessment of the specified
members;

. submitting to the Supervisory Board proposals on the
form and essential terms of agreements and contracts to be
concluded between the Company and the members of the
Management Board;

. submitting to the Supervisory Board proposals on
key performance indicators of the members of the
Management Board, criteria and procedures for periodic
assessment of their performance by the members of the
Management Board;

. providing the Management Board with general
recommendations on the level and structure of remuneration
for persons performing management functions;

. controlling the level and structure of remuneration
for persons performing management functions on the basis of
reliable information provided by the Management Board.

I11.  Information on the number of meetings of the
Company's Supervisory Board Committee.

During the reporting period, from January 2025 to
December 2025, the Committee held 4 (four) meetings in the
form of absentee voting (by questionnaire), where materials
were considered and decisions were made on appointments,
remuneration, etc.:

- providing recommendations to the Supervisory Board on
the election of the Management Board of Kyiv CPM PJSC for
the period from March 6, 2025, to March 5, 2026, determining
the essential terms of employment agreements (contracts) to be
concluded with the Chairman and members of the
Management Board;

- reviewing and approving the report of the Appointments
and Remuneration Committee of the Supervisory Board of
Kyiv CPM PJSC on the results of its activities for the period
from November 2023 to December 2024;

- providing recommendations to the Supervisory Board of
Kyiv CPM PJSC on submitting for consideration and approval

. po3poOiieHHss Ta HajgaHHS Harmsmosid pami ais
3aTBEP/DKCHHSI  MpaBui  (KOIEKCY) ©THYHOI  IOBEHiHKH
nocajgoBux oci6 opraniB ToBapucTBa, SIKUMH, 30KpeMma,
PETyIIOI0ThCS MUTaHHS KOHQIIIKTY iHTepeciB,
KOH(IIEHLIHHOCTI, YEeCHOTO BEICHHS CIIpaB, 3aXUCTy Ta
HaJIeXKHOTO BHUKOPUCTaHHS akTUBIB ToBapuCTBa, JOTPHMaHHS
BUMOT 3aKOHOJaBCTBa Ta BHYTPIIIHIX HOPMAaTUBHUX AaKTiB, a
TaKoXK HEOoOXimHicTh HajaHHsA Harmsmoiit pami iHdopmarrii
npo Oynb-sKi BioMi (pakTH MOPYIIEHh BUMOT 3aKOHOIABCTBA
a00 eTHYHHUX HOPM;

. 3a0e3MedYeHHs IPOBEACHHS MPOrpaM 3 OpieHTallil Ta
HaBuaHHA wieHiB Harnsnosoi pagu Ta [Ipasninas ToBapucTsa,
I e(eKTHBHOTO BHKOHAHHSA HHUMH CBOiX O0OOB’S3KIB Yy
3ampoBa/pKyBaHiii B ToBapucTBI Mozeni KOPIOPAaTHBHOTO
YIIPaBITiHHS.

Jlo mnpenmera BimanHs Kowmitery y cdepi nuranb
BHHATOPO/M HAJIEKHThH:

. HaJaHHA  METOJWYHHMX  pEKOMEHJalii  mono
MOJITHUKU (BHYTPIIIHBOTO TOJNOKEHHS) ToBapuCTBa 3 MUTAaHb
BHHAropoiy;

. HajaHHA HarnsgoBiii pagl  mpomosumid — 1mono

BuHaropoau wieHiB [IpaBminasa. Taxi mpomo3umii cTocyroThes
BCix (opM BHHaropoau (oriaTta mpaii, npemii, JOAaTKOBI
BUIUIaTH, TOWIO), y TOMYy 4YHCIi (iKCOBaHOI BHHAropoIH,
BUHAropoAM 3a  pe3yjibTaTaMd  JiSUTBHOCTI  (3MiHHOI
BUHArOPOAM), JOJATKOBOTO TIEHCIHHOrO 3abe3meyeHHs abo
CXEMH JOCTPOKOBOTO BHUXOIy Ha IEHCI0 Ta KOMIICHCAMii mpu
3BIIbHCHHI;

. HajaHHA HarnsgoBiii pagl  mpomosumid — 1mono
IHIUBITyaIbHOT BHHATOPO/H, 0 HafaeThes wieHy [IpaBiiHHs,
rapaHTylo4d iX CyMICHICTH 3 TIOJITHUKOIO BHHAropoid,
npuiiHsaToro ToBaprCcTBOM, Ta IX BIAMOBIIHICTE OIHII POOOTH
3a3HAYEHUX YJIECHIB;

. HajaHHA Harnsamosiii pani npomo3utiii moao ¢popmu
Ta ICTOTHUX YMOB JIOTOBOPiB 1 KOHTPakKTiB, IO
yKJIagaTuMyThest Mk ToBapucTBOM Ta wieHamu [IpaBiiHHS;

. HajaHHd Hariagomiit paali  mpomosuIiiid 100
KITIOYOBHX  TIOKa3HUKIB  e(peKTHBHOCTI poOOTHM  dieHIB
[Mpasninns ToBapucTBa, KPUTEPITB Ta NPOLEAYP MEPiOUIHOTO
OLIIHIOBaHHS 1X BUKOHaHHs wieHamu [IpaBninHs ToBapucTsa;

. HamaHHa [IpaBminHio  ToBapucTBa  3arambHUX
peKOMeHIalii I0A0 PIBHA Ta CTPYKTYpH BHHATOPOIH IS
0ci0, sIKi 3ICHIOIOTH YIPaBIiHCHKI QYHKIIIT;

. KOHTPOJIb PiBHS Ta CTPYKTYPU BHHArOpOIH JUIs 0cCi0,
SKi  3MIHCHIOIOTH  YNpaBIiHCBbKI  (YHKIIl, Ha  OCHOBI
nocroipHoi iHdopmarii, Hananoi [Ipaeninasm ToBapucTsa.

I1l. Indopmanis npo KinbKicTh MPOBeAeHHX 3aciTanb
Kowmitery HarasinoBoi Pagu ToBapucrtsa.

3a 3BiTHHI mepion, mounHarouM i3 ciuHg 2025 poky mo
rpynesb 2025 poxy Kowmiterom Oymno mpoBeneHo 4 (40THpH)
3acimanHs y (GopMi 3a0YHOTO TOJOCYBaHHA (METOIOM
ONMUTYBaHHS) Ha SKAX pO3MLINAIMCh  Marepiaam Ta
NpUIMaINCh PIlIeHHS 100 NPH3HAYCHb, BHHATOPOJ, TOLIO
30Kpema:

- HagaHHS pekoMeHmamid  HarmsmoBidt  pami  1momo
obpanns ckmany I[lpaBminas [IpAT «Kuiscekmit KIIK» nHa
nepion 3 06.03.2025 mo 05.03.2026 poky, BU3HAYCHHS
ICTOTHHX YMOB TPYAOBHX JOTOBOPIB (KOHTPAkKTiB), SKi
YKJIQIAaTUMYTHCS 3 TOJIOBOIO Ta wieHaMmu [IpaBiiHHs;

- pO3MIAN Ta TOTO/KEHHS 3BITy KOMITETY 3 IHTaHb
npu3HayeHb Ta BuHaropoaun HarmsgmoBoi pamum  [IpAT
«KuiBcekuit KITK» mpo pesynbratd cBO€l IisIBHOCTI 3a
nepion 3 aucronaza 2023 poky no rpyaeHs 2024 poky;

- HagaHHsS pekoMeHnamii Harmsmosin  pami  [IpAT
«KuiBcpkuit  KIIK» mnpo BuHeceHHS Ha po3risng Ta



by the general meeting of shareholders the Report on
remuneration of members of the Supervisory Board of Kyiv
CPM PJSC for 2024;

- providing recommendations to the Supervisory Board of
Kyiv CPM PJSC on preliminary approval of the report on
remuneration of members of the executive body (management
board) of Kyiv KPC PJSC for 2024 and submission for
approval by the general meeting of shareholder;

- providing recommendations to the Supervisory Board of
Kyiv CPM PJSC regarding the appointment of a candidate for
the position of corporate secretary for the term from January 1,
2026, to December 30, 2026.

- providing recommendations to the Supervisory Board of
Kyiv CPM PJSC regarding the appointment of a candidate for
the position of internal auditor for the term from January 1,
2026, to December 30, 2026.

All current members of the Audit Committee had
opportunities to participate in the meetings for the reported
period, and the decision was made unanimously by all
members of the Committee in accordance with the
requirements of the Regulations.

1V. Conclusions on the Committee’s performance in the
reporting period

Taking into account the above, the Committee performed
its functions in accordance with the requirements of the
Regulation on the Committee for the period from January 2025
to December 2025.

All  proposals on issues within the Committee’s
competence submitted to the Supervisory Board for
consideration were approved by it, which indicates the proper
quality of the Committee’s consideration of issues and
preparation of materials and the sufficient professional level of
its members. Taking into account the above, we consider the
work carried out by the Committee from January 2025 to
December 2022 to be effective and efficient.

Chairman of the Appointment and Remuneration Committee

of the Supervisory Board of

Kyiv Cardboard and Paper Mill PJSC /

I'onoBa KOMiTeTy 3 NIUTAaHb NPU3HAYE€Hb TAa BUHATOPOAU
Harnsinosoi pagu IIpAT «Kuiscbkuii KITK>

3aTBEP/UKEHHST 3aralbHUX 300piB  aKIiOHEepiB 3BIT IO
BuHaropoan wieHiB Harmsgosoi pagu IIpAT «KuiBcbkuit
KIIK» 3a 2024 pixk;

- HamaHHa pekomeHnaumii Harmsmosiit pami  [IpAT
«Kuicpkuii KITK» 3 momepeaHbOro MOroKeHHS 3BITY PO
BHHAropoax WIEHIB BHKOHABUOro opraHy (mpasmiHesg) [IpAT
«KnuiBcpknit  KIIK» 3a 2024 pik Ta BHHECEHHS Ha
3aTBEPUKEHHS 3araJbHUX 300piB aKIiOHEPiB;

- HajmaHHsA pekoMeHnarii Harmsmosii  pami  [IpAT
«Kuisepkuit KIIK» mono npu3HaueHHs KaHOUOaTa Ha IMOCATy
KOpIOpaTUBHOTO cekperapss Ha crtpok 3 01.01.2026 mo
30.12.2026 poxy.

- HamaHHS pekoMeHnauid Harmsanosiit pami  [IpAT
«Kwuiscpkuit KITK» 1010 npusHadeHHs KaHAuaaTa Ha 1ocany
BHYTpimHBOr0 ayauropa Ha crpok 3 01.01.2026 mo 30.12.2026
POKY.

Ha ycix 3acimanmsx Kowmitery 3a 3BiTHHI mepion Oyna
3a0e3meyeHa MOJJIMBICTh y4acTi YChOTO [IIOYOTO CKIamy
Kowmirety, a pilieHHs IpUHHATO OAHOCTAMHO yCiMa 4WieHaMu
Kowmirety BinnoBigHo 10 Bumor IlonoxeHHs.

IV. BucHoBku npo aisibHicTh Komirery y 3BiTHOMY
nepioai

BpaxoByroun BuiieHaBeneHe, KomiteT 3a mepiof i3 ciuHs
2025 poky mo rpynens 2025 poky BHKOHYBaB CBOI (yHKIIT
3rizHo BuMor [lonoxeHHs npo Komiter.

VYci mpomno3utii 3 MUTaHp, MO BIAHOCATHCS 40 KOMIETEHIIIT
Komirery, Hamani Ha posrmsia HarmsmoBoi pagm, Oymu
MOTO/DKEHI HEH, OI0 CBIAYATH MPO HAICKHY SIKICTBh
BiJINIpanOBaHHs MMUTAHb Ta MiATOTOBKU MarepianiB KomiTeTom
Ta JOCTaTHiI mnpodeciiHui piBeHb Horo wieHiB. 3
ypaxyBaHHSIM BHKJIAJCHOTO, BBOKAEMO pOOOTY, INPOBEICHY
Komiterom i3 ciuns 2025 mo rpymenr 2025 poky,
Pe3yIbTaTHBHOIO Ta €EKTHBHOIO.

Osman Ismet Mustecaphoglu /
OcMman Icmer MycTekanJioriry



